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                                          Abstract 
This study aims to analyze the socialization of the Bayang Bungo 
Indah SMEs program and its impact on business participation. This 
research uses a qualitative method with a case study approach (case 
study design). Data sources were taken from sixty-six informants 
through in-depth interviews selected using purposive sampling 
technique, all informants were active business actors totaling 66 
people. All interview results were then analyzed using simple 
mathematical and statistical methods. The results of the analysis 
found that socialization has been maximized because the 
Chairperson is actively socializing the Bayang Bungo Indah SMEs 
program and the socialization is well delivered and very easily 
accepted by members. The Chairperson also said that this program 
is very helpful for community welfare because business actors can 
easily manage their businesses. Socialization is needed by SMEs 
members because this will affect the implementation of the SMEs 
program itself, the role of the chairman and assistants is quite large 
in the implementation of the Bayang Bungo Indah SMEs program, 
because the chairman and assistants are expected to solve the 
problems faced by each group. 

INTRODUCTION 
The Micro, Small, and Medium Enterprises (SMEs) sector is the backbone of 

the Indonesian economy, contributing 61.07% to GDP and absorbing 97% of the 
workforce (Kemenkop UKM, 2023). In the last decade, the government has 
launched various SMEs empowerment programs such as KUR (Kredit Usaha 
Rakyat), PNM Mekaar, and various entrepreneurship trainings (Hakim et al., 2023). 
However, according to BPS research (2023), only 32% of SMEs actors are aware of 
these programs, and only 18% actively participate (F Efendi et al., 2025). This 
indicates a serious problem in the socialization strategy of government programs 
(Purnamasari, 2018). Socialization of SMEs programs is a strategic process to convey 
information about the program to the target community (Purnama & Alpiana, 2022). 
This process includes disseminating information, building understanding, and 
encouraging active participation (Punu et al., 2021). In Indonesia, socialization of 
SMEs programs is a complex challenge due to several factors: (1) the highly varied 
characteristics of SMEs actors; (2) geographical barriers in the archipelago; (3) low 
digital literacy in various regions; and (4) uneven communication infrastructure 
(Noka, 2019). 
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This research investigates the effectiveness of various socialization strategies 
for SMEs programs in Indonesia (Mardianton et al., 2024)  with a focus on: (1) 
Mapping the socialization models used by central and local governments; (2) 
Evaluating the level of effectiveness of each model based on the level of program 
adoption; (3) Identifying the factors that inhibit and encourage the success of 
socialization; and (4) Developing an integrated socialization model that can optimally 
reach various segments of SMES actors (Kudu et al., 2023). The characteristics 
inherent in SMESs can be advantages or strengths that actually become obstacles to 
development (growth constraints) (Cahyadi & Windirah, 2021). The combination of 
strengths and weaknesses and their interaction with the external situation will 
determine the development prospects of SMEs (Saputra, 2018). The economic sector 
in Indonesia is the sector that contributes the most to the creation of employment 
opportunities and sources of income, especially in rural areas that have low incomes 
(Putra et al., 2021).Micro, Small and Medium Enterprises, which are one component 
of the processing industry sector, as a whole, have a very large share in creating jobs 
for the community (Resita, 2022). 

South Pesisir Regency is a potential district/city for developing SMEs, one of 
the areas that makes SMEs the center of its economic activities is the Bayang Bungo 
Indah SMEs in Nagari Kapujan, Bayang District (Faisal Efendi et al., 2024). The 
small home industry in this area is a business processing nutmeg plants as a result of 
its business (Mardoni et al., 2025), SMEs Bayang Bungo Indah, which consists of 68 
people, still has not made much progress. Moreover, in 2013, the nutmeg commodity 
in various traditional markets in Pesisir Selatan Regency experienced a decline in 
price, from Rp 50,000 per kg to Rp 37,000 per kg at the diluting trader level (Efendi 
et al., 2025b). The decline in the price of this commodity has confused farmers in 
this area, and people are even reluctant to harvest their nutmeg plants, and most 
choose to wait for the price to increase again in the market. This condition had a very 
significant impact on the economic downturn of the people engaged in the nutmeg 
plantation sector at that time (Pessel Agriculture and Plantation Office 2020). 

In 2016, Wahana Lingkungan Hidup (Walhi) West Sumatra encouraged 
community-based forest management. Bayang Bungo Indah SMEs is one of the 
farmer groups in West Sumatra Province that received guidance through the Forest 
Management for Women's Welfare (PHUKP) program facilitated by Wahana 
Lingkungan Hidup (Walhi) West Sumatra. The activities carried out in the business 
of processing nutmeg plants are purchasing nutmeg plants from people who have 
nutmeg plantations to each nutmeg plantation owner and then processing nutmeg 
plants into syrup, juice, and nutmeg jam. The buying and processing process absorbs 
a lot of labor so that people who are not working can get jobs and income that can 
help the community meet their needs. This business is very helpful for many parties 
such as garden owners who do not struggle to sell their crops, and also help business 
owners get a good income when the harvest is abundant, and get a good profit for 
those who work in the business (Fitriani et al., 2021). 

Thus, the ultimate goal is to make the community independent, empower and 
build strength to advance towards a better life in a sustainable manner (Mirani & 
Aryansah, 2022). Community economic empowerment is very important in realizing 
a balanced, advanced and equitable economic system (Warmi et al., 2025), developing 
and developing the ability of community companies to become strong and 
independent actors, in addition to increasing the role of the community in regional 
development, job creation, income distribution, economic growth, and alleviating 
people's poverty (Abdullah et al., 2024). So that with community empowerment, the 
income of the surrounding community can increase. Based on the problems that 
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have been described, the purpose of this study is to determine and analyze the 
effectiveness of the socialization of the Bayang Bungo Indah UMKM program in 
improving community welfare. 

 

METHODS 
This research is a field study (field research) (Suprianto et al., 2021). The 

research model used is a qualitative model, which aims to determine and formulate 

the effectiveness of SMEs programs in improving community welfare ((Yuliyanto 

Nugroho, 2024). This approach was chosen because it is suitable for answering 

exploratory and contextual research questions (Ainaa Maulidya Zahra & Novie 

Indrawati Sagita, 2023). In this study, the research subjects are SMEs in South Pesisir 

Regency. In this study, to obtain the data needed, it was obtained through two 

sources and types of data (Ayu et al., 2024). including: primary data sources that can 

be used as answers to research problems. To get primary data, you must collect it 

directly (Oktaria & Yusda, 2020). In general, some of the information that has been 

identified is from members of SMEs in South Pesisir Regency . The secondary data 

sources in this study are books related to literature related to research problems 

(Hartono et al., 2025). The Office of Cooperatives, SMEs, Trade and Industry of 

Pesisir Selatan Regency. Then this data is also obtained from library research by 

reading books related to the research. Data collection methods or techniques are the 

means used by researchers to collect information or data obtained in the field 

(Nabila, 2021). The questionnaire technique in this study uses the Guttman Scale, a 

measurement scale with this type will get the right answer, namely “Yes / No”, 

“True / False”, “Ever / Never”, “Positive / Negative”, . Interview and 

documentation. The population in this study were SMEs business actors in South 

Pesisir Regency. Sampling in this study the author used purposive sampling 

(Harlianda, 2022).  To test the effectiveness of the SMEs Program using simple 

mathematical and statistical methods (Dindaputri & Pertiwi, 2024). 

R  
Effectiveness program = –––– x 100 % 

T  
Effectiveness : Measures of whether or not the SMEs Program Socialization is 
Effective 
Realization : Achievement of SMEs Program Implementation 
Target  : All members of Bayang Bungo Indah UMKM. 
 

Furthermore, to determine the effectiveness ratio according to the research 

and development standards of the Ministry of Home Affairs of the Republic of 

Indonesia as follows: 

Table. 1. Standardized Measures of Effectiveness as Referenced Litbang 
Depdagri 

EFFECTIVENESS RATIO ACHIEVEMENT OF EFFECTIVENESS 

Under 40 Highly Ineffective 

40 - 59,99 Ineffective 

60-79,99 Moderately Effective 

Above 80 Highly Effective 

 Source: Jurnal Ekonomi and Social INPUT 
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RESULT AND DISCUSSION 
Based on the data obtained through questionnaires distributed to members of 

the Bayang Bungo Indah SMEs Group, it can be concluded that the quality of 
information delivery related to the program run by the Chairperson of the SMEs, 
Mrs. Sri Hartati, is very good. From the results of the questionnaire filled out by 66 
members, 60 people or around 91% stated that the information provided by the 
Chair regarding the program was very clear and easy to accept (Malau et al., 2025). 
This shows that the delivery of information by the Chairperson of the UMKM 
Bayang Bungo Indah can be well understood by the majority of members, which 
certainly affects the effectiveness of the program implementation. Well-conducted 
socialization is key to ensuring that the objectives of the SMEs program can be 
achieved as expected (Akbar & Rahmatul, 2023). 

In contrast, there were about 6 people or 9% of members who gave a less 
positive assessment of the delivery of information from the Chairperson. They felt 
that the information delivered was not clear enough or not easy to understand. 
Although this percentage is small, it is still a concern, as ineffective communication 
to some members may affect their understanding and participation in the program. It 
is important to note that this difference in assessment may be due to a variety of 
factors, such as different levels of understanding or different delivery methods for 
members who find it difficult to receive information (Firdaus & Rahmawati, 2024). 

However, overall, these results show that most members of the Bayang Bungo 
Indah SMEs felt that they received information that was clear and easy to accept. 
The success of this socialization cannot be separated from the efforts of the 
Chairperson, Ibu Sri Hartati, who actively and vigorously socialized the program. She 
plays an important role in delivering program messages in a way that is easy to 
understand and relevant to members' needs. Good socialization will make it easier 
for members to manage their businesses, which in turn contributes to improving the 
welfare of the community, especially the farmers who are members of the Bayang 
Bungo Indah SMEs. 
 

The percentage of respondents regarding whether there was any socialization 
carried out by the chairman and also the facilitator of the Bayang Bungo Indah 
SMESs is as follows: 
 

Question Yes No 

Does the chairperson convey information 
about the Bayang Bungo Indah SMEs 
program clearly and easily? 

60 6 

Percentage % 91% 9% 

 
The role of socialization in the implementation of SMEs programs is very 

important because it can influence the active participation of members in carrying 
out their business activities (Azhari & Prabawati, 2022). The clearer and more 
structured the information delivered, the more likely members are to commit to the 
program objectives and implement the planned steps. Therefore, the quality of 
communication built by the program leader and assistants will affect the smooth 
implementation of the program itself. In this case, the Chairperson Mrs. Sri Hartati is 
not only in charge of conveying information verbally, but also acts as a motivator and 
facilitator in solving problems faced by the group. Her socialization not only includes 
technical information related to SMEs business management, but also provides an 
overview of the long-term benefits of the program. This helps members understand 
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the value of the program and believe that the success of the SMEs program can 
sustainably improve their welfare. 
 

Question Yes No 

Did the facilitator convey the objectives of 
the SMEs program to members well? 

56 10 

Percentage % 85% 15% 

 
Based on the data obtained through a questionnaire distributed to members of 

the Bayang Bungo Indah SMEs Group, it can be seen that most members feel that 
the objectives of the SMEs program have been conveyed well by the facilitators. Of 
the total 66 members who were respondents, 56 people or around 85% stated that 
the objectives of the SMEs program had been explained clearly and were well 
understood by them. This shows that SMEs facilitators have a very important role in 
ensuring that program objectives are conveyed in a way that is easily understood by 
members, which in turn will affect the success of program implementation. 

Clear delivery of program objectives is crucial, because it provides clear 
guidance for members in understanding the direction and goals to be achieved by the 
program (Jati & Sudrajat, 2025). By clearly understanding the program objectives, 
members will find it easier to adjust and actively participate in every activity carried 
out in order to achieve common goals. Along with a good explanation from the 
facilitator, members of the Bayang Bungo Indah SMEs are expected to run their 
businesses more purposefully and in accordance with the vision and mission set out 
in this SMEs program. 

However, it cannot be denied that although the majority of members felt that 
the program objectives had been conveyed well, there were 10 people or around 15% 
of members who felt that the facilitators had not conveyed the program objectives 
well. Although this number is relatively small, it is still an important concern because 
a lack of understanding of the program objectives can lead to unclear program 
implementation by some members. This may be due to factors such as different ways 
of learning, different communication needs, or constraints in interactions between 
facilitators and members (Diwangkara et al., 2024). 

A mismatch in understanding of program objectives can affect members' 
participation in the program itself. Without a clear understanding of the objectives 
and benefits of the program, members may not be fully engaged or even able to 
optimize the opportunities available in the SMEs program (Isnaeni et al., 2023). 
Therefore, it is crucial for facilitators to continuously improve the way information is 
delivered to accommodate the needs of all members, as well as to ensure that each 
member truly understands the objectives and benefits to be achieved (Sari & 
Mustam, 2018). 

In this context, the role of SMEs facilitators is crucial. Not only do they 
function as information deliverers, but also as facilitators who ensure that each 
member has an equal opportunity to understand and participate in the program  
(Caitom et al., 2022). Facilitators should be able to adapt their approach to the 
various learning styles and needs of members, whether through direct delivery of 
information, group discussions, or by using other media that are easier to understand 
(Izzati, 2023). 

Based on interviews conducted with respondents regarding the socialization of 
programs delivered by the head of the Bayang Bungo Indah UMKM. 
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Tabel 2. Interview 

Theme Informan Interview 

Socialization 
Program 

1 
Leader 
Group 

The socialization carried out by the chairman to the members 
has been very maximum because the chairman of us, Mrs. Sri 
Hartati, always provides motivational support and so on to 
always advance this SMEs business because in the 
socialization efforts he conveyed this could only help farmers, 
especially nutmeg farmers, to be active in managing their forests 
and we will also have a positive impact on business actors to 
fill their busy lives by innovating in processing nutmeg fruit into 
nutmeg syrup. 
 

1 
Companion 
Group 
 

Furthermore, the results of the interview with Ermina's mother 
were related to the facilitator conveying the program objectives. 
In processing nutmeg plants into nutmeg syrup, we have four 
groups, each of which is chaired by one captain or companion in 
socializing related to the Bayang Bungo Indah SMEs 
program, the companion has conveyed it well and optimally so 
that it can arouse our enthusiasm as business actors. this is 
because it is the captain who is always with us in processing 
our business. 
 

66 
Member 
Group 

Members' questionnaires regarding the information conveyed by 
the head of UMKM Bayang Bungo Indah regarding the 
program being run are clear and easy to accept, namely 60 
people or around 91%. Meanwhile, 6 people or 9% of 
members of UMKM Bayang Bungo Indah stated that the 
chairman did not convey information related to this program 
clearly. 

 
From the results of the questionnaire above regarding the effectiveness 

measure, namely program socialization, it has met the effectiveness measure of 
program socialization. Assessment of the effectiveness of a program needs to be 
done to determine the extent of the impact and benefits generated by the program 
(Efendi et al., 2025a). Because effectiveness is a description of success in achieving 
predetermined goals. Through this effectiveness assessment, it can be a consideration 
regarding the continuation of the program. Calculation of the Effectiveness of the 
Bayang Bungo Indah SMEs Program in Pesisir Selatan Regency. As seen in the table 
below, the level of program socialization: 
 

Table 3. Effecteveness Program Socialization 

Number Variable Target Realization Percen 
Effectevenes
s Program 

1 Socialization Program  

 The chairman conveys 
information about the 
Bayang Bungo Indah 
SMEs program clearly 
and is easy to accept 
 

66 60 91% 
Highly 
Effective 
 

Facilitators convey the 
objectives of the SMEs 

66 56 85% 
Highly 
Effectivee 
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program to members 
well 

 
For the program socialization variable carried out by the head of the UMKM, 

the level of effectiveness of the Bayang Bungo Indah UMKM program in improving 
community welfare in the Bayang District of Pesisir Selatan with program 
effectiveness is very effective because of 66 respondents, as many as 60 people or 
91% said that this socialization was delivered by the head of the UMKM very clearly 
and easily accepted by members of the Bayang Bungo Indah UMKM (Sumarni et al., 
2024). Furthermore, the socialization carried out by the facilitator (in this case the 
group captain) to members was very effective because of the 66 respondents, 56 
people or 85% said that the facilitator socialized the program well. This is also in 
accordance with the statements of several members during interviews who said that 
the socialization carried out by the chairman and companion (Group Captain) was 
very good so that many people joined to become members of SMEss and became a 
very valuable hope for the community, especially nutmeg farmers who used to only 
sell the contents of the nutmeg while the skin was discarded so that now with the 
presence of the Bayang Bungo Indah SMEs, the nutmeg skin that was discarded has 
become valuable and valuable. 

The Bayang Bungo Indah SMEs Group program was created by the 
Chairperson and members after receiving guidance and encouragement from Walhi 
West Sumatera. Budiani explained that the role of implementation to the community 
is very important, especially program implementation. So that information about 
program implementation can be conveyed clearly. Information about the program is 
very important to be conveyed to the target so that the program will run in 
accordance with the expected objectives. Based on the results of the questionnaire in 
the field, it shows that 60 people or 91% of members said that the Chairperson 
conveyed the Bayang Bungo Indah UMKM program well and was very easy to 
accept, and 6 people or 9% said that the information conveyed by the chairman was 
not good or less than optimal.  

Based on the results of interviews and research questionnaires in the field, the 
socialization has been maximized because the Chairperson of Mrs. Sri Hartati is 
actively socializing the Bayang Bungo Indah UMKM program and the socialization is 
well delivered and very easily accepted by members. She also said that this program is 
very helpful for the welfare of the community because farmers can easily manage 
their businesses. Socialization is needed by SMEs members because this will affect 
the implementation of the SMEs program itself, the role of the chairman and 
assistants is quite large in the implementation of the Bayang Bungo Indah SMES 
program, because the chairman and assistants are expected to solve the problems 
faced by each group. 

 
CONCLUSION 

The successful implementation of the socialization of the SMEs program was 
greatly influenced by the effectiveness of communication and socialization carried 
out by internal group parties, especially the roles of the Chairperson and assistants. 
The socialization of the program is considered to have been carried out optimally by 
the Chairperson who actively and consistently conveys information to group 
members. This is evident from the questionnaire results, which show that 91% of 
members stated that the information conveyed was very easy to understand and well 
received, while only 9% felt that the delivery of information was not optimal. The 
role of the Chairperson is not only limited to the delivery of information, but also 
includes the ability to foster, direct, and solve problems faced by group members. 
Effective socialization has proven to have a positive impact on program sustainability 
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and increased members' understanding and participation in carrying out SMES 
activities. In addition, the Bayang Bungo Indah SMEs program is also considered 
capable of improving the welfare of the community, especially farmers, because it 
provides access and convenience in managing their businesses. 
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